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Appendix A is the Final Draft of the Shropshire’s Health and Wellbeing Strategy. The
strategy has been developed by the HWBB, with partners, and in consideration of what
people in Shropshire have been saying about their health and wellbeing over recent years.
The Board is keen to develop a whole system approach to developing health and
wellbeing in the county; and the strategy is intended to be an accessible document that
will speak to providers, commissioners, other stakeholders and interested members of the
public.

A consultation on the draft strategy closed on 29t November 2015, following which updates
to the document have been made. Some highlights include:

1.2.1 Separating the Executive Summary from the main document
1.2.2 Removing duplication and simplifying language
1.2.3 Stronger commitment to integration and joining up of services

1.2.4 Changing the Healthy Weight and Diabetes Care to Healthy Weight and
Diabetes Prevention

1.2.5 Including the principle of Social Value, Social Action and Personal Budgets

1.2.6 Adding the governance structure

Further work to simplify the document will be carried out when it is developed into digital
format. Examples of this include being able to click and reveal for more explanation; and
making a better job of visually representing the life course approach.

The main crux of the consultation was regarding the 3 exemplar projects:

e Healthy weight and diabetes prevention
¢ Mental health
e Carers



1.5 The exemplar areas were chosen in line with the JSNA and through consultation and
engagement with stakeholders over recent years and through the strategy development
process. The strategy consultation asked for input from the public regarding how to
develop a whole system approach to improve these three areas.

1.6  The results of the consultation on the exemplars will be fed into the exemplar development
process to help highlight key issues for the public regarding mental health, carers and
healthy weight and diabetes prevention.

1.7  The governance for the exemplars is as follows:

1.7.1 Healthy weight and diabetes prevention will be developed and reported through the
Prevention subgroup of the HWB Delivery Group

1.7.2 Mental health will be developed and reported through the Mental Health Partnership
Board — subgroup of the HWB Delivery Group

1.7.3 Carers will be developed and reported through the Carers partnership board — this
partnership board will report to the Delivery Group on this item

1.8  The HWB Delivery group will receive reports regarding Exemplar Development as required
and the Delivery Group will report to the HWBB by exception and by agreed scheduled
reporting.

1.9  The process to develop the exemplars will involve developing working groups to establish
achievable actions, as well as establishing a long list of stakeholders who we can work
with to develop and influence actions across sectors.

1.10 In addition to this the LGA has launched a design in the public sector offer for the West
Midlands. This offer includes working with the design council to design/redesign a key area
of work/commissioning. We have been successful in gaining support through this
programme for the Healthy Weight and Diabetes Prevention strand. Work will commence
on March 10" and involves a project group of Public Health, Help2Change, and the CCG.

1.11 Current stage of development for each exemplar:

1.11.1 Carers — new local strategy and action plan development is underway. A working
group has met twice with members from the CCG, local authority and the VCS. The
Care Act Lead chairs this group and an outline plan has been developed. The
outline plan will be taken to the Carers Partnership Board for input. Following
which, a longer list of stakeholders will be asked to contribute to its development.

1.11.2 Healthy Weight and Diabetes Prevention — A small working group has met in order
to draw together a bid for the LGA Design in the Public Sector opportunity. Further



meetings are planned to develop the actions and action planning for Healthy
Weight and Diabetes Prevention.

1.11.3 Mental Health — 2 key pieces of work locally will feed into this exemplar — i) 0-25
Transformation Plan and ii) the Dementia Action Plan development. The Mental
Health Partnership Board will report to the Delivery Group on this Exemplar. An
initial working group meeting has been scheduled for March.

2. Recommendations

2.1 Approve the final draft HWB Strategy (Appendix A and B); or
2.2 Approve the final draft HWB Strategy subject to comments/ additions/ deletions.

REPORT
3. Purpose of Report
The purpose of the report is to gain agreement to finalise the HWB Strategy and to update the
Board on the progress of the Exemplar projects.
4. Background
The HWBB received the draft HWB Strategy in September.
The final draft is attached, with a separate attachment for the HWB Strategy Executive summary
(Appendices A and B)

5. Engagement

The HWB Strategy has been devleoped using consultation and engagement information and has
been consulted on for a period of 8 weeks.

6. Risk Assessment and Opportunities Appraisal (including Equalities, Finance, Rural Issues)

One of the key objectives of the HWBB's is to reduce health inequalities in Shropshire.
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include items containing exempt or confidential information)

Cabinet Member (Portfolio Holder)
Karen Calder

Local Member

Appendices




